CHESTER DIOCESAN GUILD OF CHURCH BELL-RINGERS
CHESTER BRANCH

Minutes of Quarterly Meeting held at St Mary the Virgin, Pulford
on 

Saturday 11th February 2012 at 5.45 pm
1. Present: Jackie Roberts, Chris Roberts, Peter Law and David Adams (Cathedral); Richard Howarth, Catherine Coombs, Colin Mitchell, Fiona Harrison, Brian Boyd and Irene James (Handbridge); Colin Haworth and Patrick Deakin (Tarvin); David Russell and Michael Richardson (Backford); Carl McCarthy and Susan Ball (Rockferry); Nik Galton (Farndon); Gregory Morris (Mold/Bickerton); Brian and Betty Harris (Christleton); Helen Thomas (Eccleston); and Eileen Greatbanks, Lynda Whitlow and Sue Payne (Pulford).
Apologies for Absence were received on behalf of: Carolyn Vickers (Tattenhall); Vicky Park (Handley); Monica Haworth and Linda Deakin (Tarvin); Jane O’Connor (Pulford); Noreen Nixon and Lyn Law (Cathedral); Andy Jobson (Tarporley); Tess Gilbert (Tilston); Helen Mitchell, Helen Pickford, Linda Schofield and Jean Fyfe (Handbridge); and Robin and Carol Ferris (Waverton).
2. A Vote of Thanks was given by Colin Haworth for the fantastic tea provided by the Pulford ringers, to Rev. Ian Thomas for the use of the bells and particularly interesting sermon, and the organist Michael Bledhill for playing for our four hymns.
3. Approval of the Last Minutes: The Meeting approved the Minutes of the Farndon Meeting as a true record.  
4. Matters Arising from the Minutes: None.
5. Election of New Members: The following people were elected to and welcomed as Members of the Guild: 


Helen Thomas


Andrew Pridding, both for Eccleston -

proposed by Jackie Roberts, seconded by Colin Haworth.



Rose-Marie Phillips, for Backford –
Proposed by David Russell, seconded by Michael Richardson.

Membership Certificates were issued to Sarah Clark, Chris Williams and Ben Kellett (Malpas) and Pam Cubbin and Ann Rutter (Farndon). 

6. Past and future events: Jackie Roberts outlined the plans for the following upcoming events:
· Rope Maintenance Course, Saturday 25th February – eleven people have booked places so this course is now full, but if there are other people interested Chris Roberts will collect names for a second course later in the year.
· Skittles, Saturday 10th March – the evening will start at 7.00 pm so anyone who wishes to eat beforehand should arrive early. The ‘First’ certificates will be distributed on the evening. 

· Striking competition & Second quarterly, Saturday 12th May – an experimental amalgamation of the two events. The competition and results at Backford will be followed by a brief business meeting. A Central Council visit briefing will follow at the Cathedral. Any open / evening ringing will most likely happen at the Cathedral, depending on the number of teams in the competition. David Russell warned the meeting that the village hall at Backford would not be available, hence just a simple tea will be provided in the church.

· Olympic torch ringing, Tuesday 29th May – all towers in Chester should be ringing (in theory, as the torch passes through). On Friday 1st June, the torch will pass through Birkenhead to Liverpool so this might also be a nice time to ring, especially as the night opens the Central Council weekend visit.

· Central Council visit, Friday 1st-Monday 4th June – a display in the Cathedral undercroft will be maintained throughout the preceding week, from Monday 28th May. The barbeque on Saturday night and Songs of Praise on Sunday afternoon are events open to all Guild members as well as the visitors. Jackie requested that any volunteers yet to give their names do so soon to allow t-shirt sizes to be collected and ordered in good time. 

7. Any other business: The following issues were raised:
· The meeting was reminded that subs are now due, and need to be submitted in advance of the publication of the Guild Report on 28th February. Jackie Roberts informed the meeting that Adrian Bowen is resigning as Report Secretary so a replacement is currently being sought.

· Patrick Deakin is keen to organise the installation of a ringing simulator at Tarvin, inspired by the young ringers’ trip in 2011 to Keele. It was suggested that the £100 per branch which the Guild apportions per year could be used towards this project. Burton, Port Sunlight, Thurstaston and Middlewich were all suggested as towers which have recently had simulators installed and might be able to offer help and advice.

· David Russell questioned why events specifically aimed at beginners have been removed from this year’s programme, considering the success of some of the sessions in 2011. Jackie Roberts highlighted the busy programme for 2012, particularly due to the Central Council visit, and urged that all ringers should try and attend the quarterly meetings. David Russell felt that less threatening and more focussed sessions for beginners provided an important opportunity, but Chris Roberts suggested that the novices who attended courses in 2011 have yet to progress beyond their own towers. David Russell emphasised the great value of ringers’ contributions within their home towers. Fiona Harrison suggested that specified methods on the quarterly notices encourage novices to feel they can take part. Jackie Roberts agreed, especially considering that not all of 2011’s beginners’ events achieved a good audience, although Colin Mitchell emphasised the importance of concentrated focus on learners’ needs through specific basic workshops. Jackie Roberts encouraged all tower captains to inform their ringers that quarterly meetings are for every branch member. Chris Roberts expressed a concern that some novices are being put off certain towers by their reputation as ‘difficult’ and doubted the ability of targeted courses to achieve the desired turn-out of novice ringers. Fiona Harrison highlighted that many towers in the branch have the same problem of too inexperienced a band to progress fast without external support, resulting in the responsibility of organising and encouraging falling heavily on tower captains. She suggested that although the first half of 2012 is too busy to allow for branch-level workshops, they could perhaps be worked into the second half of the year. Colin Haworth emphasised the difficulty that however well organised the branch is, a good turn-out can never be guaranteed, and in light of this Jackie Roberts requested that every tower should encourage their all their ringers to attend the Sunday afternoon open ringing sessions arranged for them. David Adams closed the discussion by suggesting that the 2012 programme is a necessary compromise, but need not preclude the organisation of basic skills sessions; he encouraged any tower that would like to be involved in such a session to speak to him so that he can organise a tower and teaching. He reiterated the emphasis upon the efforts of tower captains in the absence of a stronger national teaching structure. David strongly advocated Patrick Deakin’s hope of installing a simulator, noting that Chester is the only branch not to have one. Finally, he emphasised that the Sunday afternoon open ringing sessions will rely upon a strong band of Chester ringers.

· Colin Mitchell highlighted that at present, there are only seven members of the Branch Committee, all of whom apart from Andy Jobson and Carolyn Vickers ring at the Cathedral or Handbridge. He expressed a desire that the Committee and Guild representatives be less Chester-centric and involve some new people and fresh ideas. 

8. The meeting was closed at 6.30 pm; the next Quarterly Meeting will be at Backford on 12th May 2012.
